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312Dbb    DEAD    TT7b    2 


FINANCE  AND  SCHOOL 


EEPOKTS 


OF  THE 


TOWN  OF  MONTAGUE, 


FOE  THE  YEAE  ENDING 


FEBRUARY  21,  1863. 


GREENFIELD  I 

&  CO.,  BOOK  AND  JOB  PRINTERS. 
1863. 


TREASURER'S  ACCOUNT. 


C.  P.  Wright,  in  cash  account  with  the  town  of  Montague,        Dr. 

To  cash  on  hand,  Feb.  22,  1862,'  142  64 

Received   of  Warren    Bard  well,  balance  of  interest  of  School 

Fund  for  1861,  123  35 

Received  of  Warren  Bardwell,  interest  on  School  Fund  for  1862,     54  17 

"       from  State  School  Fond,  73  49 

"         "     Wendell  bill  for  support  of  John  Williams  and 

family, 

Received  of  E.  F.  Gunn  for  wood  at  bridge, 

"       for  dog  licenses  and  fine, 

State  Aid  for  1861, 
"       of  S.  W.  Bangs,  amount  of  tas  bill, 

$5587  04 


By  Paid  County  Tax, 
"      State  Tax, 

"     For  support  of  John  Williams, 
'  "     State  Aid  for  1861, 
'.'     Expenses  of  Ferries, 
61     Selectmen's  Orders, 

Cash  on  hand  Feb.  20,  1863,   . 


53 

68 

5 

50 

64  00 

171 

87 

4,898 

35 

824 

25 

1314  00 

53 

68 

171  87 

57  01 

3099 

72 

66 

51 

$5587  04 
G  P.  WRIGHT,    Treasurer. 


SELECTMEN'S  ACCOUNT, 


Paid  town  expenses  as  follows  : — 
1st.  Schooling, 
2d.  Extra  highway  work, 
3d.  Services  of  town  officers, 
4th.  Interest  on  town  debts, 
5  th.  Miscellaneous  expenses, 
6th.  Bridge, 


1st.  Schooling, 

Center  District, 
, South       " 
West       " 
City         « 
Falls, 
Grout's    " 
Lafayette ' ' 
North  West  District, 
Miller's  River    " 
Federal  Street    " 
Chestnut  Hill    " 
Dry  Hill 


1442 

in 

230 

17 

368 

45 

178 

34 

184  21 

696 

39 

$3099  72 


286  05 

89  35 

127  13 

168  35 

61  38 

146  20 

37  88 

102  50 

70  30 

188  37 

82  65 

82  00 

$1442  16 


2d.  Extra  Highway  work  : — 
Christopher  Scott,  work  on  highway, 
J.  P.  Pierce, 
E.  D.  Ingraham, 
A.  B.  Anderson, 
Henry  Taylor, 
Orsamus  Pratt, 
Peter  Spaulding, 
Nathan  Bartlett, 
Robert  Brown, 
A.  L.  Taft, 

Amount  carried  up, 


9  84 

16  42 

5  00 

1  25 

2  50 

3  90 

21  60 

1  50 

10  00 

5  00 

77  01 


Amount  brought  up, 
A.  W.    Grout,   work  on  highway, 
Enos  Cooledge,  "  " 

Geo.  A.  Rowe,  "  " 

Otis  Gunn,  "  " 

Isaac  Chenery,  timber, 

Richard  Clapp,  road  scraper,  timber,  and  work, 
James  Moore,  plank, 
H.  Leach,  timber, 
E.  H.  Marsh,  plank, 
Zenas  Clapp,  railing  and  plank, 
E.  F.  Gunn,  timber, 
John  Hurd,  work, 
H.  Ripley,        " 
Warren  Potter,  work, 
Silas  Burnham,    " 
R.  W.  Webster,  " 

Apollos  Gunn  &  Son,  work  and  timber, 
Merrill  Taft,  " 

Norman  Osgood,  " 

Erastus  Graves,  " 

A.  L.  Allen,  " 

R.  J.  Rowe,  timber, 
Henry  Graves,  plank, 
J.  C.  Bangs,  powder, 
S.  Allen's  Sons,  spikes, 
0.  &  H.  C.  Lawrence,  timber  and  plank, 
J.  W.  Bissell,  work, 
H.  W.  Rowe,  timber, 


3d.  Services  of  Town  Officers  : — 
C.  P.  Wright,  Treasurer, 

do  Town  Clerk, 

R.  N.  Oakman,  Selectman, 


77  01 

3  58 

8  00 

5  00 

10  00 

3  00 

11  75 

2  75 

8  50 

20  38 

27  12 

67 

1  50 

80 

80 

2  00 

4  62 

1  60 

4  61 

50 

3  25 

4  25 

1  50 

1  80 

2  13 

89 

15  32 

1  00 

5  84 

$230  17 


"  Sup't.  School  Committee, 

Richard  Clapp,  Selectman, 

"  Assessor, 

E.  F.  Gunn,  Selectman, 

Amount  carried  over,  259  95 


18  00 

21  95 

54  00 

30  00 

16  00 

50  00 

20  00 

50  00 

Amount  brought  over, 
E.  F.  Gunn,  Assessor, 
Rev.  E.  Moody,  Sup't.  School  Committee, 
Rev.  F.  B.  Perkins,         do 
A.  F.  Marsh,  "  for  1861, 

S.  W.  Bangs,  Constable  and  Collector, 
E.  E.  Spicer,  " 


4th.  Interest  on  Town  Debts  : — 
Robert  Brown,  Town  House  debt, 
J.  S.  Ward,  do 

R.  N.  Oakman,  Road  Debt, 
Robert  Brown,        do 
Warren  Bardwell,  School  Fund  Note, 
E.  L.  Delano  and  others,  for  temporary  loans, 


5th.  Miscellaneous  Expenses  : — 
Lansford  Armstrong,  abatement  of  tax, 
T.  D.  &  E.  Demond, 
Jesse  Andrews, 
Calvin  Russell, 

E.  R.  Saxton, 
J.  Dyke  &  Sons, 
Warren  Bardwell,  Trustee,  abatement  of  tax, 
S.  S.  Shaw, 

Cephas  Bangs,  " 

Adams  Ware,  " 

Phillip  Atwood,  " 

D.  A.  Boswell, 

F.  A.  Fowler, 

James  Knowlton,  " 

J.  D.  Pratt, 

C.  K.  Burnham,  " 

P.  H.  Smith, 

E.  Wright,  Jr., 

Washington  Keyes,  " 

S.  R.  Phillips, 


259  95 

23  50 

18  00 

18  00 

3  00 

40  75 

5  25 

$368  45 


60  00 

55  50 

24  00 

18  00 

6  52 

14  32 

$178  34 


1  50 

5  24 

87 

1  50 

1  25 

1  10 

4  35 

2  00 

2  00 

2  00 

2  00 

2  00 

2  00 

2  00 

72 

2  00 

2  00 

2  00 

9  79 

2  00 

Amount  carried  up,  48  32 


Amount  brought  up,  48  32 

Elijah  Thayer,  abatement  of  tax, 
David  Burnbam,  " 

Manly  Stowell,  " 

Reuben  Stevens,  " 

S.  S.  Eastman  &  Co.,  Printing, 
R.  Clapp,  expense  for  guideboards, 
A.  L.  Taft,  for  sheep  from  dog  fund, 
Reuben  Crafts,     "         "         "       " 
Joseph  Clapp,  Hearse  and  Bell, 

I.  M.  Wright,  fuel  and  lights  for  Soldiers  Aid  Society, 
E.  Demond  for  lamps  and  other  expenses  about  the  Town  Hall 

above  receipts, 
L.  L.  Bardwell  and  others  for  repairs  on  roof  of  Town  House, 
L.  Merriam,  blank  books,  and  blanks, 
Stationary,  tolls,  postage,  express  and  other  expenses, 


6th.  Bridge  : — 
C.  &  H.  C.  Lawrence  and  others  for  lumber, 
J.  H.  Morse  and  others  for  iron  and  nails, 
G.  Day  for  use  of  Derrick, 
Labor, 
Expenses  of  temporary  bridge, 


3 

15 

2 

00 

2 

00 

2 

(III 

20 

00 

21 

81 

3 

00 

4 

1)0 

23 

50 

7 

01 

6 

12 

10 

66 

6 

96 

23 

68 

$184  21 


276  53 

52  83 

9  00 

336  56 

21  47 

$696  39 


CURRENT  INDEBTEDNESS. 

Note  School  Fund,  108  00 

Due  Centre  School  District,  67 

"  Miller's  River,     "  09 

"  NorthWest,         "  18  97 

"  Federal  street,     "  76  48 

"  South,                   "  1  01 

■$205  22 


6 

RESOURCES. 

Cash  in  treasury,  66  51 

Due  from  school  fund,  118  70 

"     "     Deerfield,  expense  Rice's  ferry,  16  00 


$201  21 
Deficiency,  $4  01 


ESTIMATED  NECESSARY  APPROPRIATIONS  FOR  1863. 

Schooling,  1200  00 

Town  debts,  500  00 

Interest  on  town  debts,  360  00 

Extra  highway,  200  00 

"Contingencies,  340  00 

$2600  00 


STATE  AID  ADVANCED   TO  THE   FAMILIES  OF   VOLUNTEERS 
FROM  MARCH  1st  1862  TO  MARCH  1st  1863. 

Mrs.  Charles  P.  White, 
"  Geo.  C.  Kaulback, 
"  Otis  E.  Caswell, 
"  W.  H.  Spear, 
"  Levi  Brizzee, 
"  L.  A.  Drury, 
"  C.  Holden, 
"  L.  D.  Phillips, 
"  E.  L.  Goddard, 
"  John  Mealy, 
"  Lois  Stevens, 
"  T.  O.  Amsden, 
"  Guy  Bardwell, 
"  D.  A.  Boswell, 
"  J.  "W.  Potter, 
"  David  Burnham, 
"  Albert  Smith, 
"  Alfred  Pierce, 
"  J.  M.  Mathews, 
"  J.  W.  Horton, 
"  Patrick  Brit, 
"  C.  A.  Murdock, 

Amount  carried  up,  1800  00 


136  00 

114  00 

130  00 

97  00 

98  00 

136  00 

40  00 

137  50 

58  00 

128  00 

3  00 

60  00 

79  00 

75  00 

79  00 

78  00 

78  00 

28  00 

76  00 

54  00 

77  50 

38  00 

Amount  brought  up, 
Mrs.  C.  W.  Peeler, 

"  J.  S.   Pierce, 

"  J.  P.  Sawin, 
Truman  Bowman's  daughter, 
Mrs.  Geo.  Wait, 

"  Geo.  S.  Pond, 

"  P.  H.  Smith, 

'*  A.  H.  Sawm, 

"  A.  M.  Webster, 

"  C.  Arnold, 

"  H.  W.  Payne, 

"  G.  N.  Watson, 

"  S.  S.  Shaw, 

"  I.  P.  Gould, 

"  J.  A.  Bascom, 

"  J.  D.  Boutwell, 

"  0.  B.  Wait, 
Mr.  Nathan  Stewart, 

"  F.  E.  Dickinson, 

Paid  from  March  1,  1862  to  March  1,  1863, 
before  March  1,  1862, 

Total  disbursement  of  State  Aid, 
Received  from  State, 

Due  from  State,  $2766  43 

For  this  debt  the  selectmen  have  given  their  notes  as  follows  : — 

To  E.  L.  Delano, 
"  Robert  Brown, 
"  J.  S.  Ward, 

"  Thaxter  Shaw,  (part  of  bounty  note  used  for  State  Aid) 
"  R.  jE.  Oakman, 

$2766  43 


1800  00 

54  00 

54  00 

54  00 

19  00 

38  00 

24  00 

54  00 

55  00 

55  00 

37  00 

19  00 

54  00 

19  00 

54  00 

54  00 

54  00 

54  00 

30  00 

9  00 

$2591  00 

347  30 

$2938  30 

171  87 

650  00 

600  00 

300  00 

300  00 

916  43 

The  following  named  persons  have  enlisted  and  entered  into  the  United 
States  service,  receiving  one  hundred  dollars  bounty  each  from  the  Town 
of  Montague — the  first  seventeen  for  three  years  the  remainder  for  nine 
months  : — 

Guy  Bardwell.  Patrick  Britt.  Philip  Atwood. 

*Dennis  A.  Boswell.      S.  S.  Waterman.  *H.  O.  Littlejohn. 


J.  W.  Potter. 
David  Burnham. 
Walter  Pierce. 
Henry  Dewey. 

Oapt.  L.  H.  Stone. 
W."  Chenery  Stone. 
Henry  W.  Payne. 
Geo.  D.  Payne. 
A.  M.  Webster. 
Isaac  P.  Gould. 
Henry  Taylor. 
Charles  B.  Wait. 
Geo.  Wait. 
John  P.  Sawin. 


Albert  Smith. 
Charles  K.  Burnham. 
Alfred  Pierce. 
|Cyrus  Marsh. 

Truman  Bowman. 
Charles  A.  Murdock. 
G.  N.  Watson. 
Charles  W.  Peeler. 
S.  Spencer  Shaw. 
J.  D.  Boutwell. 
*Christopher  Arnold. 
Henry  J.  Day. 
Alpheus  H.  Sawin. 
J.  Spaulding  Pierce. 


Brigham  PJpley. 
James  W.  Hovton. 
J.  M.  Mathews. 


Geo.  F.  Adams. 
J.  L.  Andrews. 
E.  N.  Marsh. 
John  A.  Bascom. 
Erastus  Burnham. 
Geo.  S.  Pond. 
Parley  H.  Smith. 
Frederic  Sanderson. 


Paid  bounty  to  45  volunteers  at  $100, 
Received  from  Boston  for  surplus  above  quota, 

Bounty  debt, 


4500  00 
400  00 

$4100  00 


The  following  named  persons  have  enlisted  in  the  United  States  service 
without  bounty  from  the  town  of  Montague  : — 


JTruman  "Ward. 
JJulius  Clapp. 
jOtis  Spurr. 
JE.  L.  Goddard. 
*Prentiss  H.  Goddard 
JHenry  W.  Sanford. 


Edward  Mawley. 
Marcus  Newton. 
fTyler  Williams. 
*Ethan  E.  Taft. 
Manton  Taft. 
Levi  Brizzee. 


Manly  Stowell. 
William  H.  Spear. 
*T.  O.  Amsden. 
f  Joseph  F.  Webster. 


Frederick  A..  Spaulding.Elihu  Burnham 


Stephen  Spaulding 
Joseph  Burns. 
Charles  D.   Gunn. 
Wm.  H.  Adams 
Eugene  F.  Hartwell 
D wight  Armstrong. 
George  Reynolds. 
David  Pratt. 
Frank  Ripley. 
John  Brizzee. 
JD  wight  Stewart. 
*Alvin  Stevens. 
Meander  Patrick. 


}C.  A.  Clapp. 
Otis  E.  Caswell. 
Lewis  A.  Drury. 
E.  S.  Dewey. 
Henry  Dickinson. 
Geo.  P.   Holden. 
DwightD.  Holden. 
JDexter  Kemp. 
Henry  Loveland,  2nd. 
Frederick  Loveland. 
L.  D.  Phillips. 
Elihu  Rockwood. 


Charles  P. 
Charles  C. 
Charles  B. 
Andrew  L. 


White. 
Brewer. 
Gunn. 
Cooley. 


*E.  N.  Stevens. 
*Douglas  A.   Stevens. 
Oscar  Britt. 
James  K.  Knowlton. 
j-Moses  French. 
fGeorge  C.  Kaulback. 
John  Mealy. 
JMunroe  Wright. 
fGaius  Wright. 
Ebenezer  E.  Whitney. 
George  Wright. 


*Died  in  camp,     f  Wounded  in  battle.     ^Discharged. 


INDEBTEDNESS  OF  THE  TOWN. 
Old  Debts. 
To  Savings  Bank,  Town  Farm  Debt, 
"  R.  N.  Oakman,         "  " 

"  Elijah  Bardwell, 


6300  00 
1500  00 
1200  00 


To  Robert  Brown,  Town  House  debt, 
"  J.  S.  Ward, 

"  R.  N.  Oakman,  Road  Debt, 
"  Robert  Brown,        " 


Soldiers'  Bounty  Debts. 


To  Thaxter  Shaw, 
"  J.  S.  Ward, 
e<  J.  H.  Root, 


TOWN  FARM. 

Superintendent's  Account  : — 
To  Cash  received  on  settlement,  Feb.  22,  1862, 
"         "         for  broom  brush, 
"         "  beef  cattle, 

"         "  tobacco, 

"         "  keeping  cattle, 

"         "  board  of  teacher, 

"         "  young  cattle, 

"         "  hay  and  grain,' 


By  cash  paid  for  neat  stock, 

"  mowing  machine, 

u  farming  tools, 

"  house  furniture, 

"  building  and  repairs, 

"  fertilizers, 

"  help  on  farm, 

"  help  in  house, 

"  support  of  poor  out  of  almshouse, 

"  grass  and  other  seed, 

"  cloth  and  clothes, 

"  blacksmiths, 

"  grinding  grain  and  sawing  lumber, 

u  grain  and  family  stores, 

"  tobacco  boxes  and  twine, 

"  insurance, 

"  pasturing  cattle, 

"  interest  on  town  farm  debt, 

Amount  carried  over, 


1000  00 

925  00 

400  00 

300  00 

$11,625  00 

2400  00 

900  00 

800  00 

$4100  00 

Dr. 

*469  79 

41  00 

481  00 

1410  00 

11  00 

12  00 

28  50 

39  19 

$2492  48 

Cr. 

327  22 

71  65 

17  47 

4  60 

93  76 

78  52 

241  47 

37  00 

102  74 

14  63 

23  63 

6  27 

56  35 

158  78 

32  20 

28  54 

42  68 

540  00 

1877  51 


10 

Amount  brought  over,  1877  51 

By  cash  paid  balance  of  Superintendent's  salary,  300  00 

on  hand  Feb.  22,  1863,  314  97 

$2492  48 
R.  N.  OAKMAN,  Sup't. 

INVENTORY 

Of  the  personal  property  of  the  Town  Farm,  made  Feb.  14,  1863. 

Live  stock,  1000  00 

Farming  tools  and  house  furniture,  452  00 

Hay,  grain,  and  provisions,  513  00 

Due  from  the  State  for  the  support  of  Nathan  Hartson,  50  87 

Cash  on  hand  Feb.  21,  1863,  314  97 

$2330  84 
Inventory  last  year,'  2826  20 

Cost  of  supporting  the  poor,  $496  06 

From  this  sum  take  $102  74,  paid  for  support  of  poor  out  of  the 
almshouse,  will  leave  $393  32,  the  cost  of  supporting  the  inmates.  We 
have  provided  three  hundred  and  twenty-eight  weeks  board  at  the  alms- 
house, which  makes  the  weekly  cost  about  $1  20.  Allowance  should 
however  be  made  for  the  considerable  sum  expended  in  building  and  re- 
pairs, which  has  been  paid  from  the  produce  of  the  farm.  The  Town 
Farm  debt  remains  unchanged,  $9,000. 

REVIEW. 

The  results  on  the  Town  Farm  for  the  past  sis  years  may  be  briefly 
and  correctly  stated  as  follows.  The  first  cost  of  the  farm  and  outfits, 
was  nine  thousand  dollars,  and  has  never  been  changed,  but  remains  un- 
paid. The  first  year,  the  town  paid  $1000,  the  second  year,  $1000,  the 
third  year,  $540,  fourth  year,  $540,  fifth  year,  $540,  the  sixth  year, 
nothing.  Therefore  the  town  has  paid  out  for  the  support  of  the  poor 
for  six  years,  $3620.  To  this  should  properly  be  added  what  has  been 
really  lost  in  taxes  which  would  vary  but  a  trifle  from  $330,  which  will 
make  the  whole  cost  $3950.  From  this  sum  should  be  taken  whatever 
the  property  will  sell  for  more  than  the  debt,  say  $500,  which  will  leave 
$3490,  divided  by  six  years  gives  $575,  the  average  yearly  cost  for  sup- 
port of  the  paupers.  The  Superintendent  asks  to  have  put  on  record  for 
future  reference  the  fact  that  the  whole  expense  of  carrying  on  the  farm, 
including  his  salary  and  all  the  labor  employed  on  the  farm,  and  in  the 
house,  producing  from  three  to  five  tons  of  tobacco,  from  300  to  400 
bushels  of  corn,  and  all  the  other  crops,  and  care  of  management  inci- 
dent to  such  a  property,  together  with  the  labor  of  getting  out  the  lum- 
ber, and  building  a  barn  100  by  25,  barn-sheds,  and  various  repairs,  av- 
erages less  than  $525  yearly. 

R.  N.  OAKMAN,  )  uoWma„  . 
RICHARD  CLAPP,  J  ^lectmen  of 
ERASTUS  F.  GUNN.   )  Montague- 


SCHOOL  REPOET. 


It  has  been  the  practice  m  this  town,  of  the  Superintending  School 
Committee  to  give  in  their  annual  report  a  brief  account  of  each  school, 
bestowing  praise  and  censure  upon  district,  teacher,  and  scholar,  as  in 
their  judgment  was  just  and  right.  We  are  at  length  inclined  to  ques- 
tion the  advisability  of  this  course.  Your  Committee  have  not  always 
the  best  means  of  making  up  an  impartial  judgment.  A  school  may  ap- 
pear very  differently  when  visited  by  the  Committee  from  what  it  usual- 
ly does.  The  presence  of  strangers,  or  those  partially  such,  especially 
as  a  Committee,  may  have  a  tendency  to  produce  unaccustomed  quiet 
and  order,  and  energy,  in  both  teacher  and  pupil.  For  these  and  other 
reasons,  we  shall  not  speak  particularly  of  each  school,  but  occupy  most 
of  the  space  allowed  us  in  discussing  the  important  question  of  the  school 
district  system. 

We  introduce  this  subject  more  fully  now,  because  by  a  recent  statute 
of  the  Commonwealth,  you  will  be  called  upon  to-day  to  vote  on  the 
question  of  abolishing  your  school  districts.  What  then  are  the  advan^ 
tages  and  disadvantages  of  having  our  town  divided  into  school  districts  ? 
We  propose  to  give  arguments,  not  judgment,  and  state  fairly  what  we 
may  for  and  against  the  system.  We  start  with  this  proposition,  viz.  : 
That  the  theory  of  popular  education  is  founded  upon  the  principle  that 
the  public  security  requires  the  education  of  all  the  citizens,  and  that  it 
is  both  just  and  expedient  to  tax  the  property  of  the  people  for  the  edu- 
cation of  all  the  childreu  of  the  people.  As  the  tax  is  levied  equally 
upon  all  the  parts  of  the  town,  and  the  object  contemplated,  which  alone 
justifies  such  taxation,  is  the  education  of  the  whole  masses  of  the  popu- 
lation without  distinction,   nothing  but  an  equal  provision  for  all  should 


12 

satisfy  the  public  conscience.  All  parts  of  the  town  have  an  equal  claim, 
upon  the  benefits  of  the  school  system.  Every  child  has  a  right  to  claim 
and  should  claim  and  receive  equal  advantages  from  the  expenditure  of 
the  common  fund,  as  far  as  is  practicable.  The  highest  advantage  is  now 
obtained  in  a  graded  school,  in  a  good,  convenient  and  comfortable  house, 
well  supplied  with  all  the  desirable  apparatus  of  the  school-room,  under 
the  tuition  of  a  competent  and  efficient  teacher,  accountable  to  one  re- 
sponsible head.  How  near  can  we  come  to  this  in  providing  for  the  edu- 
cation of  all  our  children  ?  Our  town  being  large  in  territory,  and  for 
the  most  part  sparsely  populated,  a  graded  school  for  many  if  not  for 
most  of  the  children,  is  out  of  the  question  ;  neither  can  the  town  locate 
a  school-house  near  every  man's  door.  It  is  here  that  villages  and  pop- 
ulous towns  have  the  advantage.  But  we  can  and  should  provide  equal- 
ly comfortable  houses,  and  necessary  conveniences,  competent  teachers, 
and  an  equal  amount  of  schooling  for  all.  This  all  will  admit,  is  not 
the  practice  in  our  town.  For  example,  compare  the  length  of  schools 
in  the  Miller's  River  and  City,  or  Lafayette  and  "West  districts,  to  say 
nothing  of  the  houses,  Ac,  now  provided  by  the  districts  themselves. 

The  abolition  of  the  district  school  system  would  not  necessarily  dimin- 
ish the  number  of  our  school  houses,  or  remove  them  from  their  present 
places.  It  would  place  them  under  the  control  of  the  town,  to  be  kept 
in  repair  or  rebuilt  when  necessary,  at  the  common  expense.  The  teach- 
ers would  be  all  employed  by  the  general  Committee  ;  scholars  would  not 
be  limited  to  any  particular  lines,  but  might  attend  such  schools  as 
would  be  thought  best,  and  could  be  changed  from  year  to  year,  as  cir- 
cumstances might  require.  The  number  of  schools  could  be  increased  or 
diminished  at  different  times,  without  the  trouble  of  districting  anew 
the  whole  town,  The  trouble  and  expense,  and  often  legal  difficulties  in 
raising  taxes  in  districts,  would  be  avoided,  and  especially  the  cost  and 
perplexity  of  raising  small  sums  for  trifling  repairs.  The  amount  of 
school  money  appropriated  to  each  district  might  be  easily  changed,  as 
•different  cases  might  require,  so  that  equal  school  privileges  should  be  be- 
stowed upon  all. 

The  point  to  which  we  would  invite  your  particular  attention,  is  your 
present  manner  of  hiring  teachers.  The  provisions  of  the  statutes  upon 
this  subject  seem  to  be,  that  the  power  of  hiring  teachers  should  rest  in 
the  hands  of  the  town  committees,  unless  vested  in  the  hands  of  some 
other  persons  by  vote  of  the  town  each  year  to  this  effect.  The  custom 
an  this  town  has  been  to  give  to  the  prudential  Committee  of  each  dis- 
trict this  power,  to  which  there  exists  practically  many  valid  objections. 
It  is  almost  universally  considered  by  members  of  districts,  as  a  burden 
fco  which    they  must  submit    patiently   when  it  is  thw'r  turn,  get  along 


13 

<with  it  as  easily  as  possible  for  one  year,  and  then  indict  upon  some  one 
else.  The  result  of  this  feeling  and  of  this  system  of  rotation  in  office, 
is,  that  the  responsibility  of  hiring  teachers  is  a  great  part  of  the  time 
in  the  hands  of  those  entirely  unacquainted  with  the  business,  and  who 
pay  no  attention  to  the  requisite  qualifications  of  teachers,  if  the  price 
be  right.  This  system  of  rotation  in  office  of  prudential  Committees, 
brings  with  it  a  continual  change  of  teachers.  Each  new  Committee 
will  have  some  friend  or  relation  to  whom  he  will  give  the  preference,  re- 
gardless of  qualifications  ;  or  he  may  have  some  trivial  personal  objec- 
tion to  the  old  teacher,  and  an  entire  stranger  is  each  year  sent  into 
'School.  Any  one  who  will  reflect  a  moment,  will  see  the  folly  of  this 
course.  A  stranger  must  acquaint  himself  with  the  disposition  of  the 
school,  and  the  peculiarities  of  many  of  the  scholars,  and  arrange  them 
into  classes  suitably.  Much  time  is  thus  wasted,  which  might  be  saved 
to  the  districts  if  the  practice  more  generally  prevailed  of  hiring  success- 
ful teachers  for  successive  terms.  Under  the  present  arrangement  of  hir- 
ing teachers,  the  responsibility  is  very  easily  thrown  from  superintending 
to  prudential  Committees,  and  from  prudential  to  superintending  again  ; 
indeed,  it  rests  no  where,  and  none  are  made  to  feel  it.  When  a  failure 
occurs,  the  prudential  agent  finds  it  very  easy  to  say,  "  The  person  I  em- 
ployed was  well  recommended  as  an  energetic  and  very  worthy  person, 
and  one  that  would  be  very  likely  to  succeed  well.  The  superintending 
Osmm'ittee  approved  my  selection  by  giving  a  certificate.  Under  such 
circumstances,  I  cannot  be  held  responsible  for  the  failure."  This  ex- 
cuse appears  very  fair  before  we  hear  that  of  -the  superintending  Com- 
mittee, which  may  be  -as  follows,  and  be  truthful  too  :  "  The  teacher 
complained  of,  we  knew  was  not  fully  qualified  in  every  particular  for 
the  task  of  governing  and  instructing  such  a  school.  But  {he  or  she,  as 
the  case  may  be,)  was  brought  before  us  on  the  morning  of  the  day  the 
school  was  to  commence ;  the  scholars  were  already  assembling  ;  we 
knew  the  members  of  the  district  were  prejudiced  in  favor  of  the  candi- 
date ;  we  were  in  doubt  whether  a  better  would  be  procured  if  we  reject- 
ed that  one,  or  if  a  better  one  was  secured,  we  feared  the  district  would 
"be  disaffected  because  of  the  rejection  of  their  favorite  candidate,  and 
■cast  their  influence  against  the  incumbent,  so  as  to  embarrass  if  not  ruin 
the  school.  The  case  was  not  a  very  clear  one.  We  feared.  We  should 
not  have  contracted  with  such  a  person  ourselves,  but  after  the  matter 
had  gone  thus  far,  we  thought  it  best  to  approve  ;  indeed,  that  seemed  to 
•us  to  be  the  course  most  likely  to  secure  to  the  school  a  prosperous  fu- 
ture." None  can  deny  that  circumstances  sometimes  exist  that  will  fully 
justify  a  superintending  Committee  in  approbating  a  candidate  who  fulls 
a  little  below  a  just  standard,  and  these  circumstances  be  productive  o£ 
■a  failure. 
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Whatever  may  be  their  action  in  other  cases,  in  the  selection  and  elec- 
tion of  other  officers,  in  the  choice  of  a  Superintending  School  Commit- 
tee, it  is  to  be  hoped,  most  towns  throw  away  every  other  consideration, 
whether  of  a  political  or  sectarian  nature,  but  the  presumed  fitness  of 
the  candidates  for  the  place,  and  appoint  to  discharge  the  functions  of 
that  board,  men  deemed  of  competent  learning  and  of  good  character, 
who  are  supposed  to  have  a  feeling  of  interest  in  the  general  progress  of 
society,  and  of  the  educational  movement  more  especially.  The  Com- 
mittee thus  appointed,  it  may  again  be  hoped,  are  informed  with  some 
degree  of  accuracy,  of  the  general  condition  of  things  in  regard  to  edu- 
cation throughout  the  Commonwealth.  From  personal  observation,  from 
the  reports  of  other  Committees,  from  papers  issuing  from  the  Board  of 
Education,  they  know  what  is  the  position  of  schools  in  other  towns, 
what  is  demanded  of  teachers,  what  improvements  have  been  made  in 
text-books,  and  in  the  whole  art  of  instruction  and  school  discipline  ; 
and  they  feel  a  certainly  not  unworthy  emulation,  that  the  schools  in 
their  town  shall  not  be  in  the  rear  of  those  of  other  towns,  or  of  the 
general  movement. 

Meantime,  the  prudential  Committee,  busy  about  his  spring  or  fall 
work,  with  no  especial  interest  in  the  subjects  referred  to  above,  with 
such  casual  opportunities  as  he  may  have,  is  looking  up  his  teacher  for 
his  summer  or  winter  school.  In  the  course  of  his  somewhat  vague  seek- 
ing, the  name  of  a  young  lady  is  mentioned  to  him,  and  he  knows,  or 
else  hears,  that  she  is  amiable  and  kind-hearted,  well  behaved,  every 
way  estimable  ;  and  he  does  not  know  oftentimes, — for  he  has  had,  very 
probably,  no  opportunity  to  put  her  to  any  kind  of  test, — that,  however 
worthy  and  excellent  she  may  be,  she  is  not  in  reality  thoroughly  trained 
and  prepared  for  teaching  school ;  that  perhaps  she  is  one  (unfortunate- 
ly the  number  of  such  is  not  so  small  as  might  be  wished.)  having  but  a 
dim  and  imperfect  conception  of  the  processes  she  will  be  obliged  to  ex- 
plain to  others  ;  one  who  cannot  stir  a  foot  without  the  crutch  of  a 
text-book  ;  one  who  has  learned  mechanically,  as  a  matter  of  memory, 
not  of  understanding,  and  who  would  be  utterly  baffled  in  the  attempt 
to  give  an  account  of  the  faith  that  is  in  her,  either  in  regard  to  lan- 
guage, geography,  or  numbers.  In  due  time,  notice  appears,  that  the 
superintending  Committee  will  meet  to  examine  candidates  for  the  sum- 
mer or  winter  schools.  The  day  must  be  one  near,  very  near  indeed,  if 
not  the  same  day  for  commencing  the  schools,  or  not  a  soul  will  appear 
or  give  any  heed  to  it.  But  we  will  suppose  a  goodly  number  of  candi- 
dates present.  However  it  may  be  with  the  other  candidates,  whom,  for 
the  present  purpose,  we  will  regard  as  properly  qualified,  with  our  young 
lady  the  real  condition  of  things  soon  begins  to  appear, — perhaps  a  hesi- 
tating and  interrupted  mode  of  reading,  like  that  of  a  person  who  seldom 
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reads  at  all,  like  that,   of  a  scholar  in  the   second  class  ;  failures   in  the 
spelling  and  defining   of  words  of  not  unfrequent  occurrence  ;  ideas  not 
altogether  clear  on  the  first  and  simplest  rules  of  arithmetic  ;  notions  of 
geography  not  much  beyond  mere  map  knowledge,  hardly  a  glimpse  at 
an  enlarged  and  philosophic  acquaintance  with  the  subject ;  but  perhaps, 
notwithstanding  all  this,  the  power  of  going  through  a  certain  prescrib- 
ed routine   of  question  and   answer,  provided   that  routine  be  not  much 
varied  from.     The  examination  is  over.     It  has  been  to  the  Committee  at 
least,  like  taking  a  sleigh   ride  when  the   snow  is  half  gone  ;  very  little 
pleasant  gliding  over  a  smooth  surface,    much  bare  ground,  much  hard 
scraping  and  excruciation  of  the  nerves.     Our  Committee  compare  notes. 
The  young   lady,  they  all  agree,  has  got  through  after  a   sort — in  some 
respects    she   has  done   pretty  well.      A   benevolent  member  suggests, 
"  She  evidently  was  very  much  embarrassed  ;"  another  adds,    "  Perhaps 
our  method  of  questioning  was  new."     What  shall  we  do  then  ?   is  the 
question.     Shall  we  give  her  a  certificate  ?     Let  us  see  what  will  happen 
if  our  Committee  do  not.     The  school  expected  for   long   weeks,  and  all 
ready  to  begin,  will  have  to   be  kept  closed.     Then  the  prudential  Com- 
mittee, nonplussed    not  knowing   perhaps  where  to  turn,  will  be  put  to 
great  vexation  and  trouble  to  procure  another   teacher  ;  most  if  not  all 
of  the  good  teachers  have  meanwhile  been  taken  up  by  other  districts  or 
towns.     Very  likely   additional  expense  must  be  incurred.     Very  likely 
the  feeling  will  be   general  throughout   the  district,    that  the  Committee 
are  arbitrarily  using  their  power,  and  great  irritation  will  be  felt  against 
them.     All  these  considerations  with  others,  present  themselves.     We 
should   wound   and   mortify   the  feelings  of  the  candidate,  and  possibly 
throw  a  bone  of  contention  into  the  district,  so  that  if  we  accept  anothpr 
candidate,  he  or  she  may  labor  against  disadvantages  arising  from  preju- 
dice and  ill-feeling.     Thus   we  are   embarrassed  and  tempted  to  be  more 
or  less  remiss  in  our  examination.     Such  are  some  of  the  difficulties  aris- 
ing under  our  present   system   of  employing  teachers.     If  you  would  se- 
cure the  best  teachers,   the  responsibility  must  rest  somewhere,  and  not 
be  divided  between  two.     If  you  leave   the  matter  with  the  superintend- 
ing Committee,  and  they  require  say  ten  teachers  for  the  summer  schools, 
they  may  receive  twenty   applications   for  the   same ;  they   may  require 
the  applicants  to  appear  for  examination  some  time  previous  to  the  com- 
mencement of  the  several  schools  ;  they  can  then  make  such  selections  as 
they  may  deem  wise   and  proper  ;  no  one   will  feel   that  they  have  been 
employed  to  keep  a  certain  school,  and  rejected. 

On  the  other  side  of  the  question,  there  is  a  diversity  of  opinion 
among  our  citizens.  It  is  urged  by  some,  that  were  it  left  to  the  town 
Committee,  there  would  be  less  interest  felt  by  the  inhabitants  of  the  re- 
spective districts  in   their  schools  and  in  the   management,  than  there  ia 
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at  present  in  the  ancient  method.  This  certainly  is  a  result  much  to  be 
deplored,  for  there  is  certainly  not  too  much  interest  manifested  in  our 
schools  at  the  present  time.  Another  objection  to  the  change  in  the  usu- 
al practice  is,  that  it  would  be  attended  with  additional  expense,  as  the 
duty  of  engaging  teachers  for  all  the  schools  would  require  considerable 
time  of  the  Committee.  Again,  it  is  objected  that  the  school-houses 
would  not  be  so  well  preserved  and  cared  for,  and  would  require  more  ex- 
penditures for  repairs  than  if  they  were  the  property  and  under  the  im- 
mediate care  of  the  inhabitants  of  the  district.  It  has  been  a  long  es- 
tablished custom  for  the  prudential  Committee  to  hire  teachers.  It  is  an 
innovation  upon  the  ancient  usages  of  our  venerable  forefathers,  who 
were  no  doubt  as  anxious  for  the  education  of  their  children  as  we  are 
this  day  for  ours.  It  is  also  objected  that  it  will  give  too  much  power  to 
one  Committee.  For  ourselves,  we  desire  no  additional  labor.  We  are 
aware  that  the  course  here  proposed  would  increase  the  labors  of  our  suc- 
cessors in  office.  We  have  in  view  solely  the  interests  of  the  schools. 
As  an  experiment  it  will  be  attended  with  little  risk,  and  if  unsuccessful 
can  be  abandoned.  We  do  not  suppose  it  would  work  perfectly  the  first 
year  or  two.  So  important  a  step  should  not  be  taken  without  mature 
deliberation.  We  would  propose  the  appointmeut  of  a  special  commit- 
tee by  the  town,  at  the  present  meeting,  to  have  the  whole  matter  in  con- 
sideration, and  report  at  the  next  annual  meeting. 

Your  Committee,  in  closing  this  report,  would  call  your  attention  to 
the  great  truth  elsewhere  expressed,  that  the  higher  object  in  all  our 
public  school  systems  should  be  "so  to  educate  the  individual  as  to  make 
the  most  of  him  as  a  man  ;  not  only  as  an  animal,  with  physical  powers 
to  be  trained  and  strengthened  by  appropriate  bodily  exercise,  according 
to  the  laws  of  health  and  life  ;  not  only  as  an  intelligent  being,  observ- 
ing, thinking,  imagining,  reasoning  ;  but  as  a  social  being,  full  of  affec- 
tions, to  be  a  son,  a  husband,  a  father,  to  bless  a  home  ;  as  a  citizen, 
with  high  relations  and  extended  duties  ;  as  a  spiritual  being,  a  child  of 
God,  accountable,  entering  through  a  state  of  probation,  upon  an  endless 

existence." 

Respectfully  submitted, 

R.  N.  OAKMAN,  )  c     ,.    c  .     , 
ELI  MOODY,      '(Supt._School 

F.B.PERKINS.    j^mmitte«- 


